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OTYET 3A U3ITB/IHEHUETO HA
ITPOT'PAMATA 3A /1IOBPO KOPITOPATUBHO
YIIPABJIEHUE HA ,UH®PA XOJIIUHI” A/l

[lporpamara 3a mnpuaaraHe Ha MeEXIYHapOAHO TNPH3HATHUTE CTAaHAApTH 3a A00po
KOpNopaTUBHO ynpasieHue Ha ,,MHdpa Xonanur” AJl e pazpaboTeHa cbrilacHO U3UCKBAHMATA Ha
yn. 100H, aa. 4, 1. 5 or 3akoHa 3a nyONMUHOTO mpeanaraHe Ha UeHHH kHuxka /3IITILK/ u B
CHOTBETCTBHE ¢ MPHHLMIMMTE, 3alI0KEHH B HalMOHaTHUA KOAEKC 332 KOPIMOPaTHBHO YIpaBJICHHE.
[IporpamaTta orpa3zsBa cTpemexa Ha pbkoBoACTBOTO Ha ,Mudpa Xomauur” AJ] na passuBa
JEHHOCTTa Ha JpYKeCTBOTO B CBOTBETCTBHE C HaH-T0OpUTE MNPAKTHKU 3a KOPNOPATUBHO
yOpaBjieHHe W Ja Mnpuiara KOHKPETHH MEPKH 3a MOCTMraHe Ha KOHTPOJN U MOCNEN0BATETHOCT B
TAXHOTO Cra3BaHe.

3a ,Hudpa Xonmuur” AJl mpusiaraHeTo Ha CTaHAApTHTE Ha AOGPOTO KOPMOPATUBHO
yTpaBJieHHe MpPEACTaBIsBa €IWHCTBO OT B3aMMOOTHOLLEHHS MEXAY YMpaBUTE/SHHS OpraH Ha
APYXKECTBOTO, HEMOBUTE aKLMOHEPH, KAKTO W BCHYKH 3aHHTEPECOBAHM CTPAHW — KOHTPAreHTH,
JeHCTBallM MapTHBOPH, B TOBA UYMCJIO HACTOSMIM M ObAellld MOTEHLMATHH HHBECTHTOPH,
3aHHTEPECOBAHU OT ACHHOCTTa Ha Apy:KecTBoTo. ChoOpa3Ho TOBa, AeiicTBuita Ha CbBeTa Ha
avpekropute Ha ,HMubpa Xonmuur” AJ] ca HacoueHH KbM TMOBMILIABAHE JOBEPHETO Ha
AaKLIMOHEPUTE 4pe3 OCHUrypsBaHE Ha MPO3PAYHOCT Ha YMPABIEHUETO U CBOEBPEMEHEH AOCTHIT [0
KOpeKTHa W OOeKTHBHa HH(OpMaLMs 3a AEHHOCTTa Ha KOMIIAHUATA B CHOTBETCBHE C BCHYKH
3aKOHOBH M3MCKBaHMs H pasnopeadu.

Hactosumsa ortueT npeActaBnsBa HepasgenHa uyacT OoT [OAMIIHMAT (QUHAHCOB OTUET HA
»Aubpa Xonaunr” AJl 3a 2019 r. 1 uma 3a uen ja npeaoctaBd uHGOpMALMs 3a ClIa3BaHETO Ha
NpUeTHTE NPWHUMNH, 3anerHany B [lporpamara 3a pnoOpo KOpPHOpAaTUBHO ympaBjieHWe Ha
KOMMaHHATA.

1. HelicrBusita Ha CbBera HA aupexTopure HA HUndpa Xoaauur” A1 npes 2019

I, ca HACOYEHH H3UAJO KbM H3NLJHEHHETO HA OCHOBHHUTE HeJH M 3a4a4H, 3AJ0KeHH B
IIporpamara:

1. TapanTupaHe npaBaTa Ha BCUUKH aKLIUOHEPH HA JPY3KECTBOTO;

2. PaBHOMOCTaBEHO TpeTHpaHe Ha BCHYKH aKUHOHEPH, C OCOOEH IOrea] KbM
MHHOPHUTAPHHUTE H YY>K/IECTPAHHWUTE TaKHBa;

3. OcwurypsiBaHe Ha MPO3payHOCT W SICHOTA OTHOCHO NE€HHOCTUTE HA APYKECTBOTO H
HETOBOTO YIpaB/eHUE;

4. VYnecHsBaHe Ha YNpAaBUTEJIHHS OpraH [Mpd B3eMaHe HaA pELIEHHA, Kacaellu
OMEepPaTHBHOTO PBLKOBOJACTBO Ha JPYKECTBOTO, KAKTO OT KPAaTKOCPOYEH, Taka M B ABIATOCPOUEH
nnaH;
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5. TloBuiaBaHe NOBEPHETO HAa AKLMOHEPHTE, MHBECTHULIMOHHATA OOLIHOCT M BCHUKH
3aUHTEPECOBAHM JINLIA B YIIPABJIECHUETO W NIeHHOCTTA Ha PYKECTBOTO;

6.  Ilocturane v noaabpixaHe Ha (UHAHCOBA W MPOM3BOACTBEHA CTAOUAHOCT C LieN
HeyTpalH3MpaHe HETaTUBHHU eeKTH OT Kpu3aTa;

7. PaspaGorBane M yTBbp)KAaBaHe Ha e(peKTHBHM TMPAKTHKH 32 JOOPO KOPNOPATUBHO
yrpaBjieHUe.
8. BbBexxaaHe W nonynspu3MpaHe Ha BUCOKH MODPAJHU W €TMYHM NPUHLMIM, C LE]

AobnmxkaBaHe 10 CBETOBHUTE CTAHAAPTH 3a I00pO KOPIIOPATHBHO YNpABieHWE W HajlaraHe Ha HOB
CTHJI HAa ynpaBieHHe B ObIrapcKuTe MpeanpusTHs.

II. BbB BcHYKH cBOM _neiicTBus _npes 2019 r., PbLKOBOACTBOTO Ha ,,HUudpa

Xoaanur” AJl e npHAIOKHIO IPHHUMIIMTE, 3AJ€MHAJH B OcHOBaTa Ha [Iporpamara 3a 106po

KOPNOPATHBHO YIIPABJCHHE, & HMEHHO:

1. EdektHBHA M HaBpeMEHHA KOMYHHKALMS C AKUHOHEPUTE U BCUUKMY 3aUHTEPECOBAHH
nuLa;

2. OcurypsBaHe Ha paBHOTMOCTABEHOCT M 3aLUMTA HA MNpaBaTa U WMHTEPECUTE Ha
AKLIMOHEPHTE HE3ABUCHMO OT [PUTEXKABAHUTE OT TAX Opoit akiuu

3. OcwbliecTBAiBaHe Ha KOPEKTHO M HaBPEMEHHO paskpuBate Ha HHDOpMaUMATA H
NPO3pa4yHOCT MPH OMOBECTABAHETO HA BCHAKH BBIIPOCH CBBP3aHU C [IPY’KECTBOTO, KbM HErOBOTO
yrnpaB/ieHue, GUHAHCOBOTO CHCTOSHHE H PE3YJITATHTE OT JACHHOCTTA My,

4. Tloanomarahe CTpaTeruyeckoTo ymnpasieHHe Ha JIpyKeCTBOTO, KOHTpOJa BbPXY
ACHHOCTTAa HA YIPABMTEIHHTE OPraHW W OTHETHOCTTA HA TE3W OPraHu Mpea APYKECTBOTO M
aKLMOHEpHTE.

II1. ChoaseHH ca BCHYKH MEDKHM 32 H3NbLJHCHHE HA OCHOBHMTE NPHHIMIH HA

IIporpamara:

1. Mepku 3a OoCHrypsiBAaHe HA pPaBHONOCTABEHOCT M 3a0IMTA HA NpaBaTa Ha
AKIHOHEpUTEe:

1.1.  Axuuure na ,,Mudpa Xonauur” AJf ca peructprpanu 3a Tbprosus na BB u Bcuuku
AKLHOHepH M MOTEHLHANHW HWHBECTHTOPH MOraT [a H3BbpIIBAT CBOGOAHO CHENKH € TsX.
Hpyxecrsoro uma aorosop ¢ “Llenrapnen denosutap” AJl, koito Boan Knura Ha akuMoHepuTe u
OTpassiBa MPOMEHHUTE B COOCTBEHOCTTA Ha aKLuTe. ChBETHT HAa AUPEKTOPHTE CIa3Ba NMPABUIIATA 3a
HeynoTpeda Ha BbTpellHa MHOPMaLKs MPH CAENIKHM ¢ aKUuK Ha J{pysKecTBOTO.

1.2, Jlunica Ha orpaHnunTenHy pasnopeady B YcraBa Ha Apy»KECTBOTO 3a NPEXBbPIAHETO
Ha MPUTEIKABAHUTE AKIIHH;

1.3. OcurypspaHe Ha MpaBO Ha yyacTHE M YNpaXKHsABAHE Ha NpaBo Ha riac B O6IIOTO
chOpanne Ha akuvonepure /OCA/, IMHHO WM upe3 NLAHOMOIIHMK, upe3 Crna3BaHe Ha
pasznopeabure Ha YcTaBa v 3akoHa 3a CBMKBAaHETO, PErMCTPALMATA 33 YYAaCTHE M [N1aCyBAHETO B

cbOpaHueTo;
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1.4, Cna3BaHe Ha 3aKOHOBHTE HM3WCKBAHHUS 3a MPOMSHA HA MPEABAPUTENHO OOSBEHHUS
JHEBEeH pe] B nokaHara 3a cBukBaHe Ha OCA;

1.5. OcurypsiBaHe Ha MpaBO Ha Y4YacTHE HAa BCEKH AaKLHOHEP B pa3Npeie/ieHHETO Ha
neyanbara Ha /[PY)KECTBOTO upe3 BB3MOXHOCTTA Ja TMpaBH MpeJIOKEeHUs, Ja ydacTBa B
rnacyBaHeTO W J1a 1oJly4aBa AUBH/CHT;

1.6. CnasBane Ha eHCTBALIOTO 3aKOHO/AATENCTBO, ¢ OCOOCH aKUEHT BbpXY pasnopeadure
Ha CrEeLMaTHUTE 3aKOHH, KOHTPONIMPALLH W peryaupaiiy chepara Ha MHBECTHLIHOHHATA AEHHOCT U
3aKpwilaTa mpaBaTa Ha aKLUMOHEPUTE OT CTpPaHa Ha YNPaBUTENIHUA OPraH M CHYKUTEIWTEe B
CTPYKTypaTa Ha ApY»KeCTBOTO;

1.7. OcurypsBaHe Ha MOCTOSHEH AOCTBI A0 MHGOpPMALIMS HA BCHYKH aKUHOHEpH, Oe3
3Ha4YeHHe OT OpOosl HA MPHUTEXABAHUTE OT TAX aKkUWM, upe3 J[MpekTopa 3a Bpb3KH C HHBECTUTOPHTE
Ha ,,Mudpa Xonauur” AJl, yuuuto koHTakTH ca obsaBenn B Komucusa 3a ¢unancos Hamzop /KOH/,
»b®Db - Codus” AJl, KakTO U Ha caiiTa Ha APYKECTBOTO;

2. Mepkn 3a peaau3npaHe Ha J00pO KOPNOPATHBHO yNpaBJeHHe:

2.1.  OcwbllecTBsiBaHE HA OMNEPATUBHO PBLKOBOACTBO Ha JAPYKECTBOTO OT CTpaHa Ha
YOpaBUTERHHS OPraH, B YHHCOH CbC 3aKOHOBUTE pasnopeadH U ChIJACHO B3ETHUTE PELICHHS OT
OCA;

2.2. HezabapHo yBegomseaHe Ha OCA 3a HacTbliBaHe Ha OOCTOSTENICTBA, KOUTO ca B
paspes ¢bC 3aKOHOBUTE M3MCKBAHUS 3a UJICHOBETE HA YIIPABUTEJIHHA WIH KOHTPOIHMS OpraH WId
Cb3/1aBaT MPENOCTABKH 32 KOHGIMKT HA HHTepecH;

2.3, OtroBopHO H MpodhecHOHATIHO M3ITbJIHEHHE Ha OCHOBHUTE (DYHKIUH B YITPABICHUETO
Ha JpYXKECTBOTO, BKIIOUMTETHO HU3TOTBSIHE HAa KOPMOpPATHUBHA CTPATErdss U KOHTPOJ NO HEHHOTO
M3MbJIHEHHe, BHUMAaTeleH Moa00p Ha YMNpaBjieHYECKUTe KaJpu, OCUrypsBaHe Ha He3a0aBHO M
KOPEKTHO pa3KpuBaHe Ha MHGopMaLus.

3. Mepku 32 eeKTHBHA KOMYHHKAIHA ¢ aKIIHOHepUTE:

3.1. CuctemHo ny0JiMKyBaHe Ha akTyanHa MHGOPMAUMA 3a JEHHOCTTA HA JAPYXKECTBOTO U
OCHUTYpsIBaHE Ha BB3MOXKHOCT 3a online 3anuTBaHHUA upe3 eNeKTPOHHATA My CTpaHuua -
www.infraholding.bg;

3.2. llopabpkaHe Ha apxvB Ha uHaHcoBaTta uWHQpoOpMalMs M BCska [pyra BakHa
uHQpopMaLHs, OTHACLLA c€ A0 YNPABJICHHUETO U AeHHOCTTA Ha APY>KECTBOTO Ha HEroBaTa HHTEPHET
CTpaHMLa;

3.3. OcwurypsiBaHe Ha CBOEBpEMEHEH JOCTbil 10 MHbOpMaLua OoT cTpaHa Ha Jupekropa 3a
BPB3KH C WHBECTMTOPWTE, KOWTO M3MbJIHABA pPOJIATA HA CBBbP3BAlLO 3BeHO Mexay CbBeTa Ha
JAUPEKTOpHUTE HA JAPYXKECTBOTO M HACTOSLUMTE M MNOTEHLHATHWUTE aKUUOHEPH H WHBECTHUTOPH B
“Undpa Xoaanur” Al JIMpeKTOpbT 3a BPb3KH C HHBECTHTOPUTE MPHEMa BCAKAKBU 3aNUTBaHMS,
OMJIAKBAHHA M BBL3pAKEHWS OT CTpPaHa Ha AKUUOHEPHUTE, KaTo Ce CTPEMH Ja € MaKCHUMAaTHO
U34YepraTelieH B IPeAOCTaBIHETO Ha HH(OpMaUHs U 1a e Obe NOJIe3eH C ToBa.
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4. Mepku 3a OCbUIECTBAIBAHE HA KOPEKTHO H HABPEMEHHO pa3KpHBaHe Ha
HHopMannsa U NPoO3pavHOCT:

4.1. CnaspaHe Ha 3aKOHOBHMTE CPOKOBE 3a Pa3KpUBAHE Ha PerylHUpaHa MH(OPMALHSA Mpes
K®H, b®DFb — Codus Al u obiecTeeHOCTTA;

4.2. CTpHKTHO M3IBJIHEHME HA 3aKOHOBMTE pasnopeibM 3a ChAbPKAHMETO HA
PEeACTaBIHUTE OTHETH U Apyra HHPOpMaLs, onpeesieHa ¢ Hapeaoa;

4.3. PaskpuBae Ha peryaupaHata WHGpopMalms Mped OOLIECTBEHOCTTA, KAKTO upe3
nHpopmauMoHHa areHuus /Investor.bg/, Taka M upes MHTEPHET CTPAHULATA HA APYXKETBOTO —
www.infraholding. bg;

4.4. TlybankysaHe Ha perynupana MHQOPMaLMs B €NEKTPOHHHUS perucThbp /e-Register/ na
K®H u cucremara extri Ha B®Ob — Codus AJl;

4.5. H3roresHe Ha yBeJOMJIERHATA TOYHO, ICHO U C NOAPOGHO 0OSACHEHHE 32 HACTBIUIOTO
CBHOUTHE, C LEeN N0-106pa OCBETOMEHOCT HA AKLIMOHEPHTE W BCHUKH 3aHHTEPECOBAHH JIMLIA.

IV. Peanususupanu ca BCHUKHM_jieiiHocTn, pasnucann B Ilporpamara 3a a00po

KOpIOPATHBHO VNPABJCHHE, KOWTO TAPAHTHPAT 3AIHTA NPABATA HA AKNHOHEDHTE HA
“Hudpa Xoauur” AJl:

1. 3anosHaBaHe Ha aKUMOHEPHUTE C TEXHHUTE MPABA M C HAYMHA HA YTIPAKHABAHETO MM

2. CBOEBpPEMEHHO YBEIOMABAHE HA MHCTHUTYLMHUTE W WHBECTULMOHHATA OOLIHOCT 3a
Ba)KHA MH(OPMALIHS, CBbP3aHa ¢ IeHHOCTTA Ha APY’KECTBOTO, ChIIaCHO M3MckBaHusTa Ha 3[ITTLIK.

3. IlonnbpiaHe HAa MHTEPHET CTPAHHLA HA JPYKECTBOTO M PETYAPHOTO i OGHOBsBaHE
CbC MH(OpPMALWS, MPe/IHA3ZHAYEHA 33 HHCTHTYLIMHTE M OOLIECTBEHOCTTA, KAKTO M MOTbP/KAHE Ha
OTAENHH cekuuH ,,DUHAHCOBU nanHu” W ,HMHBecTHTOPH”, B KOUTO ce myOaMKyBaT (pUHAHCOBHTE
OTHeTH, HHpOopmalus 32 O6LHTe ChOpaHUs Ha AKLUMOHEPUTE M HOBMHH 32 APY’KECTBOTO.

4. Hsroteaue Ha noknaau ot JIMpeKTopa 3a BPb3KH C MHBECTUTOPUTE 3a 3aMO3HABAHE Ha
CbBeTa Ha QMpEKTOpHTE B Ciyuyall Ha 3aKOHOBM NPOMEHM B HOpMaTMBHAaTa 0a3a, CBBP3aHH C
npaBaTa Ha aKIIHOHEPUTE U PAa3KPUBAHETO HAa HHQoOpMaLms.

5. T'apaHTupaHO paBHOMOCTABEHO TPETHPAHE HA BCHUKH aKIIHOHEPH.

6. HaBpeMeHHO onosecTABaHe Ha MOKAaHATA W [IPEACTABAHE HA MaTepHanuTe 3a OGLOTO
cbOpaHHe Ha aKLUMOHEPHTE, CHITIACHO 3aKOHOBHTE MU3UCKBAHMS, KAKTO B MEAMHHOTO MPOCTPAHCTBO
H PEryJIaTOPHHUTE OpPraHM, Taka U Ha HHTEPHET CTPaHULaTA HA APYKECTBOTO.

7. CTPHKTHO CriazBaHe Ha 3aKOHOBUTE Pa3MopesdH MPU PErHcTPaLMATa HA AKLHOHEPUTE
M TCXHHTE [TbJIHOMOLLHULIM IpU NipoBexkaaHeTo Ha OCA.

V. Ipes 2019 r. ppkoBoacrBoro Ha , Mudpa Xoaguur”’ AJl H3NbJIHIBA CTPHKTHO

CBOMTEC OCHOBHH QVHK[IHH H_3alb/UKEHHH, CBBpP3aHH C QQEKTHBHOTO H OTroBOpHO

YIpaBJIEHHE HA JAPVKeCTBOTO:
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. Cna3ssane Ha pasnopenGUTe Ha 3aKOHOBHUTE M NOA3AKOHOBMTE HOPMATMBHH aKTOBE
(1 no-cneunanuo 3ITIILIK), npu wu3bop Ha wieHoBe Ha YNPaBUTEIIHUA OpPraH W BUCLUMS
YIpaBleHYECKH ChCTaB,

2. H3barpaHe Ha KOH(IMKTH Ha WHTEPECH OT CTpaHa Ha YMpaBIeHCKUs OpraH npu
B3EMaHe Ha peLleHHs, CBbP3aHH C JEHHOCTTA Ha PYIKECTBOTO.

3. Oxaseane Ha cbielcTBue Ha JlupekTopa 3a Bpb3KHM ¢ MHBECTUTOPHUTE, KAKTO H
OCBLUCCTBABAHE HA KOHTPON Ha/l ACHHOCTTA My, CbITIACHO M3UCKBAHMATA HA HOPMATHBHATA (a3a u
B yacTHocT Ha 3ITTILIK.

4. OcnbliecTBsBaHe HA MOCTOSHEH KOHTPOJ BbPXY (PHHAHCOBO-CUETOBOMHATA ACHHOCT
Ha ApYKeCTBOTO.

5. OuensBane edextuHocTTa Ha [Iporpamara 3a KOpNOpaTHBHO yrpaBieHHe, H
OCBLUCCTBABAHE HA KOPUTUPALIM U HACOUBALIM ASHHOCTH, aKO TORA € HEOBXOIUMO.

6. OrroBopHO  NpodeCHOHAHO OTHOLIEHWE MpH YIPAaBAEHUE HA JPYXKECTBOTO OT
CTPaHa Ha BUCLLMS YTNPABIEHYECKH CbCTAB.

V1. BbB Bpb3Ka ChC CTPATernsiTa 33 pa3BUTHE, 3AJI03KEHA B IIporpamara 3a go6po
KopuoparueHo ynpasaenne Ha ,Hudpa Xoagunr” AJl, npe3 oruernara 2019 r. apy:kecTBOTO
CreYye/iH MHOIO M PA3JIMYHH 110 BH/ B H3NbJHEHHE NPOEKTH, KOUTO €A MOAPOOHO ONHCAHH B

Ioanmnus gok/1a4 3a AeHHOCTTA HA APVKecTBOTO 32 2018 I.:

VII. OTroBopuu /1Hna 32 H3MbJIHEHHE HA IPOrpaMara:

1. Ynenorerte na C/I;
2. Mznbauurened uned Ha CJI;
3. JlupexTop 3a BpB3KH ¢ HHBECTHTOPHTE.

Omeoeopnume 1uya CMPUKMHO USHBAHAGAM 3A0BINCCHUAMA CU HO CHA36AHE U
usnvanenue na lpoepamama 3a 006po kopnopamueno ynpasienue.
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/Anton Bacuies Boxko

[Ipeacenaren u Usnuinurenen

uieH Ha CbBeTa Ha aupekTopure Ha , MH®PA XOJJIUHI™ A/




